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Discussion Responses on Performance Appraisal
Response for #1 NC
[bookmark: _GoBack]The discussion emphasized the need for performance appraisal and the various items that could be used to conduct an interview with an employee. The importance of conducting effective appraisals is something that is critical to any organization. Thus, the discussion can point out the aspects that organizations need to ensure that they carry out an effective appraisal. From the discussion, it is clear that the best way to conduct interview documentation of the various aspects that will be used in the interview. The employee needs to have adequate time that will enable him or her to think critically about what will be brought to the interview. This ensures that he or she is fully prepared covered, and thus, the interview is bound to be effective.in conducting the interview, it is important to first soften it by highlighting some of the accomplishments that the employee has achieved. This will go a long way in relaxing the employee which will, in turn, enable him or her to feel comfortable throughout the interview process. The employee can list all the personal development and achievement made and, as such, make the appraisal process more effective. The use of words of encouragement is set to make the employee speak up and this will ensure that all the necessary aspects of the appraisal are captured.
Response for #2 LD
The aspect of performance appraisal is important in ensuring that the employee develops in the role that he or she is playing. It is critical to have an overview of the job performance of the employee in order to identify areas that he or she may need to improve on. From the discussion, it is clear that it is important to know the strengths and weaknesses of the employees and the measures of improving them. This involves a lot of cross-training that will ensure that the employee acquires critical knowledge regarding various aspects of his or her work. This ensures that the performance exhibited by the employee is of high quality. Planning and expectation are crucial when it comes to the issue of conducting interviews on performance appraisal. One must understand the position that they are currently at and where they would like to be in the future. In order to carry out this effectively, various strategies have to be formulated that will ensure that the challenges that may hinder one from achieving his or her objectives are dealt with. The process of addressing the issues early enough enables one to learn and thus be able to implement changes that would assist in his or her performance. Proactive management is important as compared to reactive management. Through this, the aspects surrounding the work done by employees are noted down and steps taken to ensure that they are achieved. Any form of challenge is dealt with and this ensures that there is no stumbling block to achieving high performance.
